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 ICSA representatives at the most recent Beef Roundtable talks. See page 2 for more.

ICSA Beef Campaign:  
Some Progress At Roundtable But Lots More To Be Done

Eddie Punch 
General Secretary

The ICSA red 
card campaign 
against the 
abuse of Quality 

Assurance has certainly 
put issues like the 
30 month limit and 
unrealistic weight and 
age specs for bull beef 
centre stage.  This was 
seen at the recent beef 
roundtable discussions 
where the issues 
outlined by ICSA as far 
back as the ploughing 
and in the last issue of 
the Drystock dominated 
talks.  

However, while some 
progress has been made, 
the reality is that much 
remains to be delivered.  

Beef price remains 
stubbornly below the 
cost of production 
and the key issues of 
weight and age specs 
and quality assured 
bonuses are still in the 
negotiation phase. 

ICSA was represented at 
beef roundtable talks by 
president Patrick Kent, 
general secretary Eddie 
Punch, and chair and 
vice-chair of the beef 
committee, Edmond 
Phelan and Tom Egan.   
The president, general 
secretary, the beef 
chairman and Dermot 
Kelleher, suckler chair 
were involved in the 
bi-lateral talks involving 
ICSA and Meat Industry 
Ireland, chaired by 
Michael Dowling. 

It was obvious from the 
outset that price would 
not be negotiated on.  This 
was made clear at the 
bi-laterals where former 
general secretary of the 

Department, Michael 
Dowling, outlined how he 
could not be a party to any 
price setting because of 
competition law.  

What was agreed at the roundtable?
•	I ndustry, Bord Bia and where appropriate, the 

Minister, to push the case for the 30 month limit to be 
increased to 36 months with international customers. 

•	 A full review of the bull beef sector in the January 
roundtable.

•	An end to dual pricing.*

•	 No penalties based on weight on any cattle up to 31 
Dec 15. 

•	 An extension of quality assured bonuses for other 
grades/ ages of heifers and steers to be in place for 
January 1st, 2015.  

•	 A review of Department controls over trim, neck cut etc
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✔       Provide cows total mineral
     requirement

✔ Reduce silage usage

✔ Have cows that calve quickly

✔ Prevents milk fever

✔   Prepare cows for a successful        
      breeding season

DO YOU WANT A TROUBLE 
FREE CALVING SEASON??

If so, feed 2kg of

for one month prior to calving and you will:

Contact:  Liam 087 6408549
Gordon 087 6652310

or Greenvale Offi  ce 
0504  2 4550/087 2779888 

GREENVALE EAZY CALVER

This was later brought into sharp 
focus by the intervention of the 
Competition Authority who sent a 
letter in advance of the final beef 
roundtable talks which ensured 
that price negotiations could not 
take place.  This has certainly 
shocked farmers who feel outraged 
that they could be accused of 
fixing price when it is clear that it 
is further up the retail chain that 
requires regulatory intervention.  

ICSA also outlined the ongoing 
unhappiness with trimming of 
carcasses and highlighted fears 
that producer groups will be 

manipulated by factories and 
will not fulfil the role envisaged 
for them.  

As the beef roundtable talks moved 
into the night, ICSA stood alone 
initially in objecting to the lack of 
progress on issues around bull 
beef.  The Minister and other farm 
organisations seemed focused on 
steers and heifers.  ICSA persisted 
and the Minister agreed that bull 
beef would be given a full beef 
roundtable in January.  While this 
was not ideal, ICSA did succeed 
in getting the clause on removing 
weight penalties clarified to 
include all cattle, notably bulls.  
This means that factories have 

agreed that there will be no weight 
penalties (eg 420kg) for bull beef 
throughout 2015.  The proof will 
be in the pudding and ICSA will be 
monitoring to ensure that this is 
observed.   

At a late stage in the evening when 
the final compromise paper was 
presented, other farm organisations 
returned to the bull beef question, 
and the focus was on a QA bonus 
for bulls.  However, at this point 
it was too late to get any further 
concessions on bull beef apart from 
the commitment to a full review of 
bull beef in the January roundtable.  
While the majority of beef producers 
concentrate on heifers and steers, 
bull beef is vital to the future of the 
suckler herd.    ICSA is working very 
hard to ensure that the Minister and 
the wider industry grasp this key 
point.  Clearly, having Irish finishers 
competing for top-end continental 
weanlings is vital to keep the 
pressure on live exporters to pay 

the best possible price.  This will 
only continue if we have markets 
and weight and age specs to make 
bull beef viable.  

While the outcomes are still a long 
way from a satisfactory agreement, 
it has to be said that the roundtable 
on November 12th was actually 
the first meaningful engagement 
on any of these issues.  ICSA’s  
approach is that the red card 
campaign - whereby we are building 
a coalition of farmers who  can pose 
a credible threat to undermine the 
QAS scheme unless there is fair 
play for farmers - will continue.    

In recent weeks, processors have 
again shown contempt for farmers 
by blatantly disregarding a key point 
from the roundtable agreement 
by maintaining the dual pricing 
system.  This is the term given 
to the savage cuts imposed on 
non-quality assured stock.  The 
agreement that came from the 
roundtable envisaged a return to 
the original grid agreement that 
non QA stock would not get a 
bonus but would not be subject to 
additional penalties.

While most cattle are coming from 
QA farms, this is nothing more 
than a stunt by factories to keep 
manners on QA farmers and in so 
doing, they are keeping a lid on any 
possible price increases for the 
majority.  

That’s why we are continuing 
to canvass support for the 
campaign.  You can help by 
getting your neighbours to 
support the campaign.  

Dermot Kelleher, Edmond Phelan, Eddie Punch & Patrick Kent make their case to 
Minister Coveney at the Ploughing

from page 1

Patrick Kent, Tom Egan and Bord Bia’s Aidan Cotter at Roundtable

At all points iCSA focused on key 
demands such as:

•	 An end to the 30 months cut-off 
for heifers and steers

•	 Realistic weight and age specs 
for bull beef

•	 Quality assured bonuses for all 
quality assured cattle

•	 An end to the movement and 
residency restrictions which are 
undermining the mart trade
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The end of 2014 
has certainly 
been an eventful 

period in both Irish 
farming and in ICSA. Our 
association had a very 
successful Ploughing 
Championships, where 
we pushed for the end 
of abuse of Quality 
Assurance, while also 
calling for a regulator 
for the meat industry. As 
a result, our delegates 
were told repeatedly 
by visitors to our stand 
that, “It’s good to see 
an association doing 
something practical that 
might actually help beef 
prices!”

With the beef roundtable 
talks coming to a head 
in November, the future 
viability of an entire 
farming sector hung in the 
balance.

While other farm 
organisations were 
determined to fixate on 
price alone, ICSA wisely 
opted to focus on the issues 
which had allowed factories 
to exert downward prices, 
namely specs, bonuses and 
movements.

The last-minute 
intervention of the 
Competition Authority 
preventing price 
negotiations at the meeting 
left other associations 
scrambling, leading them 
to slot in behind ICSA on 
critical issues like weight, 
age and bull beef.

The agreements that 
came out of the meeting 
are outlined in the main 
article of this Drystock 
magazine. What now 
remains to be seen is 
whether the factories and 

the Department adhere 
to the agreement, both 
in letter and spirit. ICSA 
will be monitoring the 
situation very closely, and 
is determined to press on 
with its Red Card campaign. 
This means that the threat 
of farmer withdrawal from 
Quality Assurance will 
continue to hang over the 
factories should they not 
be seen to be living up to 
their sides of the bargain 
during the coming months.

I wish to thank all our 
members and non-
members alike who have 
pledged their support to 
our campaign at this stage 
and ask all to continue 
spreading the word.

Patrick Kent - President, ICSA

President’s Address

Positive Developments for Young 

Farmers in National Reserve

Young  farmers 
and new entrants 
can look forward 
to significant 

allocations of entitlement 
top-ups from the national 
reserve in 2015, according 
to ICSA rural development 
chairman Billy Gray.

"This is very good news for 
the agriculture sector and 
should encourage more 
young people to get into and 
stay in the sector," said Mr. 
Gray. "Qualifying applicants 
will be eligible to apply for 
entitlements valued at the 
national average per hectare 
on up to 90 hectares of eligible 
land. Qualifying young farmers 
and new entrants with existing 
low-value entitlements can 
also apply to have these 

brought up to the national 
average on up to 90 hectares."

"ICSA understands that 
applications will be open early in 
2015. Qualifying young farmers 
will also be entitled to a 25% top-
up on up to 50 hectares which 
will be worth just over €3000 for 
a maximum of 5 years. Farmers 
should also note that for the 
national reserve allocation, there 
is an off-farm income limit of 
€40,000. There is no income limit 
on the young farmer top-up."

"Any farmers who are 
concerned that they might miss 
out on eligibility due to some 
anomalous situation should 
contact ICSA immediately 
either by phone at 0578662120 
or by email at info@icsaireland.
com ," said Mr. Gray.

2025 Agri-Food Strategy 

Must Focus on Profitability
The Department of Agriculture, Food and the 
Marine is currently preparing a national strategy 
for the Agri-Food Sector up to 2025, involving a 
Committee of leading figures from the agri-food 
sector, including ICSA.

The Food Harvest 2020 report set big targets for 
increased output for dairy and beef from 2010 to 
2020. Most thought that the 40% target for beef 
was over the top but, as Government likes to point 
out, it was almost met by 2013.  However, this was 
mainly due to world commodity prices booming, 
bringing with it a huge escalation of costs. 

 Obviously there is a strong likelihood that 
milk production will increase substantially 
without quotas, which will also impact on beef 
production. 

The problem is that this focus on output cannot 
be allowed to distract from the need for farming 
to be viable.  That’s why ICSA believes that 
increased profit should be the yardstick for any 
strategy.  It is clear that the current returns 
from beef and sheep are not sustainable, 
particularly as EU supports fall for many 
farmers.  Already the loss of REPS and cuts 
to DAS payments are hitting drystock farmers 
severely, and for many, the coming years will 
bring a reduction in the Single Payment as well.  
It really is time for the entire agri-food sector to 
wake up to the reality on farm.
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New Forestry Programme Announced
When the details of the proposed 
new forestry Program from 
2015 -2020 were released in 
September 2014, there was a 
broad welcome within the sector. 

A key element of the new program 
is the confirmation that once the 
land you propose to plant was 
“eligible land” for single farm 
payment then you can continue to 
draw your SFP after you plant.

This is not viewed by the 
Department as a “double 
payment” and should help 
land owners view forestry as a 
legitimate land use option rather 
than a substitute to farming or as 
a last resort.

One of the major changes in the 
new scheme can be summarised 
as follows;
 “Premium money UP and 
premium term DOWN”
This basically means that the 

Department has shortened the 
term of the premium from 20 
years to 15 but to counter this 
reduction they have increased 
the amount payed per acre per 
year by between 8 and 15%.

As a direct comparison the old 
premium rate for planting Sitka 
Spruce was €173 per acre and it 
has now risen to €206 per acre.

Green Belt feels that pushing 
premium payments above and 
beyond the €200 per acre barrier 
shows real commitment from the 
Department to drive the forestry 
program forward. 

Some of the key elements of the 
new afforestation program are; 

•	INCrEASES IN ThE CONIFEr 
AND brOADlEAF PrEmIUm

 The new conifer premium rate 
is now between €206 and €228 
per acre whilst the broadleaf 

premium ranges from €233 to 
€250 per acre. 

•	rETIrED FArmErS TO GET 
hIGhEr rATE OF PlANTING  
PrEmIUm

Farmers who participated in 
the Early Retirement Scheme 
traditionally could not get the 
higher rate of premium however 
under the new scheme they are 
entitled to plant and will be paid 
the higher premium rates. 

•	All lAND OWNErS NOW 
qUAlIFy FOr ThE hIGhEr rATE 
OF PrEmIUm

Traditionally there was a need 
to qualify for the higher rate of 
premium. This process is now 
removed and all land owners 
now qualify for the higher rate of 
premium. Indeed companies that 
own land will also qualify.

PlANTING TArGETS
The government has a target of 

6,000 hectares of new forestry 
in 2015, rising to 8,300 by 2020. 
The total area of new ground 
that will be planted during the 
new 6 year programme will be 
43,000 hectares. 

The Department feels that 
based on the favorable terms of 
the new program that demand 
to plant will outstrip the funds 
available over the next two or 
three years.

Green Belt therefore strongly 
recommend that if you are 
considering forestry as a land 
use option that you contact your 
local Green Belt Forester as 
soon as possible.

 Anyone interested in planting 
for 2015, should get an 
application submitted to the 
Forest Service by contacting 
Green belt ltd on 049 8548000 
or info@greenbelt.ie 

Another Nail in the Coffin 
for Disadvantaged Areas
A large contingent of West Cork 
farmers led by ICSA West Cork 
chairman Dermot Kelleher 
protested outside minister 
Coveney’s constituency office in 
Carrigaline on November 29th.

Speaking afterwards, Mr. 
Kelleher said that the purpose 
of the protest was to highlight 
the severe LPIS overclaims issue 
which is particularly impacting 
on farmers in West Cork. “There 
is a huge sense of anger among 
the farming community of West 
Cork due to the severe penalties 
imposed on many West Cork 
farmers due to the LPIS review. 
The vast majority of penalties 
relate to subjective calls on 
scrub, trees, habitats and 
various other types of marginal 
land. It is a fact that the LPIS 
review had the greatest impact 

on farmers in disadvantaged 
areas, who can least afford any 
financial penalties.”

“Our demands are 
straightforward,” continued 
Mr. Kelleher. “We simply want 
Minister Coveney to come to 

West Cork to see for himself the 
devastating impact of LPIS cuts 
on the ground in this area.”
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Hen Harrier 
farmers 
deserve a 
better deal
At a recent ICSA meeting in Templeglantine in Co. 
Limerick farmers from Limerick, Cork and Kerry 
outlined their anger at being left with an impossible 
situation due to lands being designated on account 
of the hen harrier. 

Although some 4,500 farmers have land designated 
under this heading, only 377 have benefitted from 
the NPWS farm plan scheme which pays to a 
maximum of €350/ha up to 40 ha.  The scheme has 
been closed to new applicants since April 2010 due 
to exchequer budgetary constraints. 

Farmers who have a designation traditionally 
had a choice of an NPWS scheme or REPS top-
ups.  However, those who were participating in 
REPS could not avail of NPWS until their REPS 
was finished.  Now these farmers are left high 
and dry. The new GLAS scheme was seen as a 
way of helping these farmers. While hen harrier 
designation means priority access, the limit of 
€5,000 is proving hopelessly inadequate in many 
cases and farmers do not see it as an acceptable 
solution.

ICSA believes that the whole process of 
environmental designation has turned into a 
gross injustice.  Designation means a substantial 
impediment to what you can do with the land and 
a consequent devaluation of that land.  In some 
cases, the impact of designations is mitigated 
by being able to continue to farm in a similar 
way and by benefitting from the area for the 
purposes of EU payments.  However, where land is 
severely restricted and yet very marginal from an 
agricultural point of view, the designation can have 
serious consequences.

Hen harrier land tends to be rushy, soft and difficult 
to farm.  It is ideal for forestry and in many cases it 
adjoins existing plantations.   Due to designation, 
afforestation is banned and so the potential use 
of the land for forestry is thwarted, with the result 
that land which would have fetched €4000/acre for 
forestry is worth no more than €1000/ acre.  

ICSA is bringing this issue to new EU Agriculture 
Commissioner Phil Hogan.   It has already 
been brought to the EU Commission by Ireland 
South MEP Sean Kelly and Limerick TD Patrick 
O’Donovan, which was supported by ICSA.  

News briefs Compiled by Tracey Kennedy

ICSA CAllS FOr 
ClArIFICATION ON 
AThENry

ICSA national sheep 
chairman Paul Brady 
recently called on Teagasc 
and the Minister for 
Agriculture, Food and the 
Marine, Simon Coveney, 
to clarify their intentions 
regarding the development 
of a suckler research herd 
in Athenry. Mr. Brady has 
asked for reassurance that 
none of the lands currently 
used by Teagasc for sheep 
research would be utilised 
in this new project.  “Any 
diminution of the 567 
acres occupied by Teagasc 
for sheep research as 
at 1st November 2013 
would in my opinion be 
a seriously retrograde 
step,” he said. “Sheep 
farming needs particular 
encouragement, especially 
in view of the deficit of 

sheep meat in Europe 
and the announcement 
in October of a €7.7 
million lamb promotion 
campaign to be run in six 
EU countries including 
Ireland. Sheep farming 
is an enterprise which 
is particularly suited to 
Irish climatic conditions 
as lambs can be finished 
mainly on grass. Proper 
research is essential if 
this industry is to move 
forward in the most 
efficient way possible.”

mArT EvENTS AT 
SKIbbErEEN AND 
CArrIGAllEN

ICSA has hosted two very 
successful mart events 
since the last issue. Over 
350 farmers attended 
the ICSA BTAP event at 
Carrigallen mart in Co. 
Leitrim on October 1st.  
The event, organised by 
ICSA Cavan chairman 
Hugh Farrell, focused on 

future breeding strategies 
for suckler farms and 
improving efficiencies 
to keep costs down, 
and speakers included 
Chris Daly (ICBF), Arthur 
Bredin (Progressive 
Genetics), Oliver Crowe 
(CC Consultants) and 
ICSA’s Eddie Punch.  The 
event was followed by 
a successful sale of 35 
heifers, which were rated 
3.5 star upwards on the 
ICBF replacement index.

On November 20th, a 
large crowd attended a 
suckler demonstration at 
Skibbereen mart, where 
talks on the practical 
management of a suckler 
herd and other related 
issues were delivered by 
a number of speakers 
including ICSA’s Eddie 
Punch, Dermot Kelleher 
and Margaret Lehane 
along with Karen Dukelow 
of Teagasc and Chris Daly 
of ICBF.

Joe Walsh RIP

The late Joe Walsh, former Minister for 
Agriculture, passed away in November, 
and tribute was paid to him by ICSA 
president Patrick Kent. “While many will 

point to his success in preventing the 
spread of foot and mouth disease in 2001 
as his finest hour, it is arguable that his 
decision to introduce full decoupling will 
have the longest legacy,” he said.

 As Minister, Joe Walsh played a central 
role in the 2003 CAP reform process 
under EU Commissioner Franz Fischler 
and followed up the agreement by 
choosing the full decoupling option for 
Ireland in line with the ICSA viewpoint. 
This was a brave decision given that 
many were opposed to it, but in the 
fullness of time most came to realise 
that it was the correct one.

 ICSA extends sympathy to his wife and 
family.

Joe Walsh RIP with ICSA general secretary  

Eddie Punch & former President Charlie Reilly
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County Focus: Farming in Wicklow

mErvyN 
SUNDErlAND
Farming at Redcross 
near Arklow, former 
ICSA national sheep 
chairman Mervyn 
Sunderland’s home 
farm is within view of 
the sea. In partnership 
with his brother,  

Mervyn keeps about 
1,000 breeding ewes and 
fattens 4,000 hoggets a 
year along with his own 
lambs. He also has 150 
acres of tillage, which is 
mainly used for fodder. 
Curently, his sheep 
are feeding on stubble 
turnips on the home 

farm, and he also has a 
number of out-farms and 
rented land. 

“We keep around 100 
cattle too,” says Mervyn. 
“Grass growth gets ahead 
of the sheep around the 
end of May and into June, 
so we cut hay and wrap 
silage. We don’t save 
grass, but keeping the 
cattle makes efficient use 
of the excess.” 

The scale of Mervyn’s 
operation means that 
there is a consistent 
income stream all year 
round. “We sell lambs 
probably 51 weeks of the 
year, and the regular 
income makes for easier 
dealings with banks, 
suppliers and so on,”he 
says.

While lamb prices have 
been better than beef 
this year, there are 
still issues for sheep 
farmers. “Weight is the 
big one,” says Mervyn. 
“Depending on the time 
of year, you are only 
paid for 22kg, maybe 
up to 23.5kg so the 
factories are getting 
everything over that 
for nothing. I know 
it’s related to market 
demand etc., but 
the fact 

remains that if your 
animals are over this 
weight, the factories 
still take them but 
you only get paid up 
to the specified limit. 
Butchers buy the 
carcases and must 
pay for the full weight. 
There’s a similar issue 
with fat ewes. We lose 
thousands on this every 
year – it’s legalised 
robbery.”

TOm 
STEPhENSON

Tom Stephenson farms 
in the Glen of Imaal, Co. 
Wicklow with his wife, 
Marianne. He keeps 
50-60 suckler cows, 200 
Suffolk and Cheviot ewes 
and grows 50 acres of 
cereals, some of which 
goes towards winter 
feeding. 

“I purposely maintain a 
low stocking rate, so I 
always have plenty grass, 
and the cows are out now 
on our own winterage 
until January, when 
they’ll be brought in for 
calving and then let out 
again,” he says. Among 
his recommendations 
are the addition of 
seaweed to feed for easy 
calving purposes, which 

he started last year and 
found very effective. 
His Suffolk ewes lamb 
early in the year and the 
lambs are gone by the 
May/June period, while 
he gets good money 
later in the year for the 
Cheviot ewes. He keeps 
100 of each and buys in 
replacements as needed 
to maintain the flock.

Marianne describes 
her work as mainly on 
the inside – accounting, 
banking, record-keeping, 
sales and so on, but she 
also helps out as needed 
during lambing and 
calving. Both would like 
to see more flexibility 
from banks towards 
drystock farmers. “There 
is a lot of pressure on 
farmers to have a cheque 
coming in every month, 
which is unrealistic in 
the drystock sector, and 

banks 
need to 
recognise this,” 
says Marianne.

Apart from the obvious 
issue of price, Tom feels 
that input costs are too 
high, and this is something 
that must be tackled, 
perhaps through small to 
medium-sized purchasing 
groups. “We will have to 
pull something together. 
This was a family heritage 
farm which my father and 
uncle put together with 
hard work, but unless 
returns improve, I won’t 
be here farming in five 
years’ time.” He is also 
concerned that the recent 
beef agreement does not 
go far enough, and that 
it’s vital that the ICSA 

campaign 
threatening 

withdrawal from the 
Quality Assurance Scheme 
continues in order to show 
factories that farmers are 
willing to fight for fair play. 
“Factories are running the 
show,” he says.

Despite the fact that Tom 
and Marianne Stephenson 
keep their costs to a 
minimum by methods like 
growing their own cereals 
and keeping the animals 
out as much as possible, 
it is still difficult to turn a 
profit. “Everyone thinks 
they are an expert on Irish 
farming,” says Marianne, 
“But few truly understand 
the harsh realities of life 
for drystock farmers.”

Tom and Marianne Stephenson 

Farming in Wicklow: 
FACTS AND FIGUrES

Working in Agriculture: 2,070

Area Farmed: 101,366ha

No. of Family Farms: 2,379

No. of Cattle: 118,957

No. of Sheep: 317,978

*Source: CSO

Mervyn Sunderland
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NOEl TyrEll
ICSA Wicklow chairman 
Noel Tyrell farms in 
the hills near Tinahely 
and currently stocks 40 
suckler cows, 20 in-calf 
heifers, 70 stores and 
one Limousin bull. He 
also keeps 10 Connemara 
ponies on the 50-acre hill-
farm portion of his 150-
acre holding. The main 
part of the farm is 650 feet 
above sea level, while the 
highest land goes up to 
900 feet above sea level.

Noel currently has his 
cows in for the winter and 
will let them out again in 
early January. His sucklers 
are mainly Belgian Blues 
out of British friesians on 
his brother’s dairy farm. 
He crosses them with a 
Limousin bull and they 
calve down at 28 months.  
He is moving towards a 
full herd of Belgian Blues, 
due to the higher value 
of their calves compared 
to those out of his other 
cows. “The calves are 

guaranteed to be U grade 
and I can get €200/head 
more for the Blues at the 
sales. However, regardless 
of whether she’s a Blue, a 
Limousin or a Charolais, if 
a cow is not having a good 
calf, she’s culled straight 
away. What’s the point in 
feeding a cow to have a 
middling calf?”

He uses a rotation grazing 
system, puts all the 
animals in mid-October to 
save grass and puts them 
out as early as possible in 
January. “Grass has more 
feeding value in spring 
than in autumn, and a 
mouthful of grass in spring 
has the same value as a 
handful of nuts.” 

Noel is pessimistic about 
the future for cattle 
farmers unless prices 
improve. He is already in 
a machinery partnership 
with his brother, a dairy 
farmer, and unless there 

is an increase in returns, 
sees a future where that 
partnership would be 
expanded to include the 
dairy business, where he 
would see himself rearing 
heifers and keeping dry 

cows for his brother’s 
dairy herd. “I can see 
beef farmers becoming a 
by-product of dairying,” 
he says. “Factories only 
want numbers, they don’t 
care about quality.”

Noel Tyrell with his nephew Colm

www.gleesonsteel.ie

Gortnahoe, Thurles, Co. Tipperary
Tel.: 056 883 4110 - Fax: 056 883 4237 - Mobile: 086 211 1647

E-mail: info@gleesonsteel.ie

Agricultural Equipment | Farm Buildings  | Structural Steel Solutions | Truck & Trailer Bodies| Sheet Metal Working
Kiosks / Storage Cabinets | Gates & Fences | Shotblasting | Powder Coating | Architectural Steel Work

Double Hydraulic
Bale Handler

Certified

Certified
Vertical Log  Splitter

Wicklow E       577 837

Wicklow W       124 136

Total Reactors
2013  

Total Reactors
Q1-Q3 2014  

WICKlOW ISSUE: Tb
TB incidence in Wicklow remains 

unacceptably high, despite the significant 
progress achieved nationally where the 
numbers of TB reactors have fallen by 

over 50% since 2000.

By the end of Q3 this year, Wicklow (E & 
W) had 2 of the 3 highest herd incidences 
in the country (with Dublin being second).

Also by the end of Q3 this year, both 
Wicklow regions had surpassed their total 

reactor figures for 2013:



farmer 1110 farmer

ICSA Meets with 

Competition and 

Consumer Protection 

Commission
On December 9th, ICSA 
delegates met with 
representatives of the 
newly-created Competition 
and Consumer Protection 
Commission. President Patrick 
Kent, along with Eddie Punch, 
Geoff Hamilton, Paul Brady 
and James Reynolds visited 
the offices of the CCPC in 
Dublin to outline perceived 
anti-competitive activities in 
the meat processing sector 
and to find out more about the 
mandate and powers of the new 
body. ICSA highlighted farmers’ 
concerns including the small 
number of operators in the 
rendering sector, the possible 
manipulation of markets 
through factory-owned feedlots 
and perceived cartel-like 
behaviour in the simultaneous 
movement of prices and 
changes in specifications. 
The role of retailers both 
domestically and abroad was 

also discussed. The CCPC 
representatives outlined their 
own powers of investigation 
and what would be required 
for them to instigate a full 
investigation of any allegations 
of anti-competitive practices in 
the meat industry; effectively, 
what is termed a ‘criminal 
standard’ of proof, namely 
evidence of wrongdoing that is 
beyond reasonable doubt. In a 
case of trying to prove cartel 
activities, it would require 
a major degree of insider 
knowledge of the industry which 
may be difficult to obtain without 
a whistleblower. The CCPC also 
indicated that their mandate is 
consumer focussed, i.e. that any 
anti-competitive practices need 
to be shown to be detrimental 
to the consumer, as well the 
producer. ICSA will continue to 
discuss and research the issues 
of anti-competitive practices over 
the coming months.

Out of Africa
Patrick Kent, 
ICSA President

I was recently invited to speak 
at a public-private dialogue 
meeting in Gabarone 
examining Botswana’s 

beef value chain. The meeting 
was held in conjunction with 
the Global Expo in Gabarone 
from November 17th to 19th, 
and stakeholders included 
Government bodies, local farm 
organisations, intermediary 
organisations, financial 
institutions and EU farm 
associations including ICSA.

FArmING IN bOTSWANA
Two of the biggest issues for 
farmers in Botswana are drought 
and desertification, along with 
animal health issues like foot-and-
mouth disease. Droughts lasting 
for five or six years occur every 
couple of decades. Agriculture 
consists mainly of livestock 
rearing – in particular cattle – and 

accounts for around a tenth of 
Botswana’s gross national product. 
Goats, sheep and chicken are also 
reared. The vast majority of the 
land is in communal ownership 
and farms are centred around 
watering holes. The Botswana 
Meat Commission, established by 
the newly independent Botswana 
government in 1967, is solely 
responsible for the slaughter and 
marketing of all beef exports from 
Botswana. Beef is Botswana’s 
fourth most important export after 
diamonds, nickel and copper and it 
returned to the EU market in 2013 
following a foot-and-mouth ban.

ThE CONFErENCE
I was asked to address cover the 
running of a farm organisation 
in my address to the conference, 
and I focussed on ICSA’s 
independent and non-political 
ethos along with the fact that 
every member has the same 
voting strength, which is quite 
unlike how farm organisations 

are run in Botswana. As the 
only Irish farming organisation 
in attendance, I also gave some 
background information on the 
Irish beef industry and outlined 
its strengths and weaknesses. 
Also present was Pádraig 
McCarthy, a Corkman working 

for GPS Food Group, a global 
company to which Botswana’s 
export marketing has been 
contracted since 2012. 
We hope to develop long-term 
links with Botswana which may 
be mutually beneficial.
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GLAS Update
GENErAl UPDATE
At time of print, the Department 
of Agriculture is still in discussion 
with the European Commission 
regarding the numerous measures 
contained with the draft Rural 
Development Programme 
2014-2020. Comments from the 
Commission on technical issues 
around clarification on costings 
and legal references on the initial 
draft have been replied to by the 
Department, and final bilateral 
negotiations have begun. As to 
when GLAS will actually open for 
applications, Minister Coveney 
said in a Dail Written Answer on 
November 12th that he would 
“hope to be able to do so before 
the end of the year, but this is 
entirely dependent on approval 
being secured in time from the 
EU. I can only make final decisions 
in this regard when I have EU 
approval to hand.” 

GLAS will provide for a maximum 
payment of €5,000 for up to 50,000 
farmers, with 25,000-30,000 
expected to join the scheme in 
2015. If an applicant has more 
than one ‘Priority Environmental 
Asset’, they may qualify for an 
extra payment of up to €2,000 per 
year under ‘GLAS+’. These priority 
assets include commonages, 

high status water sites, specific 
bird species, rare breeds and 
private Natura land. The proposed 
payment rates for the main GLAS 
measures are shown in Table 1.

COmmONAGES
In the September issue of 
Drystock Farmer, ICSA Rural 
Development Chairman 
Billy Gray insisted that no 
commonage farmer be refused 
access to GLAS due to the 
decisions of other shareholders. 
At the start of October, the 
Minister confirmed that “where 
real difficulties are being 
encountered, the farmers 
concerned can make a case to 
the commonage implementation 
committee for entry to the 
scheme. If it is clear that the 
farmer or farmers concerned 
have made every effort to meet 
the requirement but have failed 
through no fault of their own, 
they will not be locked out of 
GLAS.” While this statement 
is welcomed by ICSA, there 
remains a lack of clarity 
regarding how the commonage 
implementation committee will 
review such cases.

As it stands, the main points 
relating to commonages under 

GLAS are as follows:

•	Commonages	are	considered	
at Tier 1 Priority Asset under 
GLAS, with a proposed payment 
rate of €120/ha.

•	To	get	the	GLAS	Payment	if	
you have Commonage, you 
must sign up to a CMP on your 
commonage and adhere to the 
Plan drawn up by your GLAS 
advisor - Payment of €120/ha.

•	Technically,	there	remains	a	
requirement for 50% of active 
shareholders to sign up to a 
commonage’s GLAS plan, but if 
it can’t be reached for genuine 
reasons, you won’t be locked 
out – Individuals cases will be 
referred to the Commonage 
Implementation Group, 
independently chaired by Joe 
Healy.

•	31	December	2015	is	the	
lead-in time to reach the 
baseline minimum stocking 
rate of 0.1LU/ha (same as SFP 
requirement).

•	The	requirement	to	reach	the	
individual and group targets 
of the GLAS commonage 
management plan will be 
spread out over the period of the 
plan (31st December 2016 for 
individuals and 31st December 
2018 for the whole commonage). 

•	The	grazing	requirement	
can be distributed between 
the members of the group, 
once everyone has reached 
their individual minimum and 
the total maximum for the 

Commonage is not exceeded.

•	Farmers	cannot	be	penalised	for	
something someone else failed 
to do, if it relates to their own 
stocking figures.

ICSA will be continuing to 
engage with the Department 
over the coming months prior 
to the opening of GLAS, to 
ensure that all concerns are 
addressed, and will strive to 
ensure that all farmers who 
want to enter GLAS in the first 
year are accepted without delay 
or cumbersome administration. 
As online application will be 
a requirement of GLAS, ICSA 
is advising that all relevant 
farmers make contact with 
their planner at an early stage 
to express their interest. For 
clients of Teagasc, it is worth 
remembering that Teagasc will 
not be providing direct advisory 
services for GLAS, but will be 
outsourcing this workload to 
Farm Relief Services (FRS).

hIGh STATUS WATEr SITES
Another priority asset which facilitates Tier 1 access to GLAS 
refers to ‘High Status Water Sites’. These are rivers which have 
been surveyed as showing “biological, chemical and morphological 
conditions associated with no or very low human pressure”, i.e. 
unpolluted watercourses. Under GLAS, qualifying land parcels must 
be right next to the river. If there are cattle, the river must be fenced. 
If the land is under crops, the riparian margin action can be chosen. 
The measure does not apply where there are only sheep on the farm.

To establish whether you have such a stream or river on your farm, you 
or your advisor can utilise the EPA website’s online mapping system:

1. Visit: http://gis.epa.ie/Envision
2. Zoom in on the map until the scale bar at the bottom left 

covers 6km.
3. On the left hand menu, expand the ‘WFD Status 2007 – 2009’ 

option, and click in the ‘River Status’ box.
4. Rivers will now appear on the map, colour coded according to 

status. Dark blue are ‘High Status’.
5. Continue to zoom in to view your farm’s locality.

The vast majority of these high status waterbodies are found in the 
western half of the country. ICSA Rural Development Chairman 

Billy Gray
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Get Your Hearing Tested Today
One would think that hearing would be a pretty important health factor but incredibly it takes on average 15 years from the 

time the problem is first acknowledged, usually by a family member, to the time action is taken. Over that period, the hearing 

usually degenerates slowly, driving that person into an increasingly isolated position. Normal social interactions become 

harder as the sufferer often blames environmental causes for their inability to communicate clearly.

Dolores Madden is Head of 
Marketing at Hidden Hearing, 
one of Ireland’s most successful 
hearing device providers. As a 
fully trained audiologist, she is 
keenly aware of the statistics: 
“Unfortunately, one person in 12 
suffers from significant hearing 
loss, with that number rising to 
one in six in the over 70s.”

Hidden Hearing offer a nationwide 
screening service in 65 local 
centres and their two mobile 
clinics; and test an average of 
50,000 people a year. In Ireland for 
28 years, they have an excellent 
reputation for customer led 
service. Dolores continues: “This 
really is the key to our success, 
and we believe we are part of 

every client’s ‘rehabilitation 
journey’. Each device is bespoke 
to the individual, and because 
the return to normal hearing can 
be a big change, we ask users 
to return every two weeks in the 
initial period to ensure that levels 
are adjusted to suit.”  

As Ireland’s leading hearing 
healthcare provider, patients can 
expect the very best customer 
care, including:

•�A four year extended warranty on 
all new hearing aids

•�Free batteries for the life of your 
hearing aid

•�24/7 customer care 

•��A 90 day guarantee offering 
rehabilitation care or a full 
refund

•��Free call out service to your 
home

•�Complete peace of mind after-
care in any of our 65 clinics 
nationwide

See www.hiddenhearing.ie or 
call Freephone 1800 370 000 
to book a free, no obligation 
hearing check-up.

Dolores Madden, Head of Marketing, Hidden Hearing

ICSA to meet Commissioner 
Hogan in Brussels

ICSA is meeting with new EU 
Agriculture Commissioner 
Phil Hogan in Brussels in 
the run up to Christmas 

with the need for regulation 
and transparency around the 
beef chain and the unfair LPIS 
overclaim penalties at the top 
of the agenda.   ICSA is also 
intent on raising the issue of 
inadequate compensation for 
designated areas such as hen 
harrier sites.   

According to ICSA president Patrick 
Kent, we need the Commission 
to focus attention on the margins 
in the beef chain and the anti-
competitive practices which are 
leading to producers getting 
screwed while processors and 
retailers make billions from meat 
and dairy products. 

“We welcome this early 
opportunity to meet the new 
Commissioner with a view to 
setting the agenda for his term 
of office.  CAP reform is now 
concluded and we need to have a 
focus on the issues that are really 
impacting on farmers.”

ICSA suckler chairman 
Dermot Kelleher (also West 

Cork chairman) said that it is 
absolutely scandalous to see 
the savage penalties imposed 
on farmers on marginal land 
due to the LPIS review.  “I know 
one farmer who came to me at a 
West Cork meeting in tears, who 
had a 100% penalty on a farm 
for a so-called overclaim.  The 
farmer told me that they were 
farming at exactly the same level 

of productivity as they had being 
done over the years.  This was the 
same farming that established 
the single payment entitlements 
in 2000-2002 and it was the same 
farming that raised a family of 14 
in the previous generation.  Now 
they are being told effectively 
that they are not farming at 
all!  It is farcical to say that this 
farmer should have amended 
his application.  That was saying 
that he should voluntarily sign up 
to abolishing his single payment 
entitlements even though he has 
maintained productivity at exactly 
the same level year in year out.   

Yet there are farmers on good 
land who put the feet up and have 
far higher payments per hectare 
who suffer no penalty.  How in 
the name of God can any EU 
bureaucrat stand over that?”  

Patrick Kent ICSA Suckler Chair Dermot Kelleher



Try a
FREE Sample
Hearing Aid

www.hiddenhearing.ie

Simply fi ll out the coupon
and return by FREEPOST
and we will send you your
Free Sample Hearing Aid

Do you work 
in a noisy 
environment?

HEARING
LOSS?

I apply for my Free Sample Hearing Aid.
❑ Tick if pensioner

Mr/Mrs/Miss   Name: ____________________________________________

Address: _______________________________________________________

_______________________________________________________________

_______________________________________________________________

Phone: _____________________________  D.O.B.: _____/_____/19 _____

Email: _________________________________________________________

NO STAMP REQUIRED. Simply address your envelope to:
Hidden Hearing Ltd., 3030 Lake Drive,
Citywest Business Campus, FREEPOST F1570, Dublin 24
or FREEPHONE 1800 370 000 FRMR9000
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Farm Safety - Use the Code

Book Training with Teagasc or ACA

Complete it Online at
www.farmsafely.com

Time for TAMS 
applications 
running out
ICSA is encouraging 

its members to 
promptly get their 
applications in for 

the TAMS Farm Safety 
Scheme. 

Applications for the 
scheme are being 
accepted in two 
tranches; the first 
tranche closed at the 
end of November, and 
was over-subscribed, 
with any unsuccessful 
applications being 
carried forward. 

The second tranche will 
close on the 9th January 
2015, so it is imperative 
to get your application 
in now should you be 
planning to avail of 
funding. The boxes below 
outline the key measures 
which can be grant-aided 
under the scheme. 

The grant rate will be 
40% up to a maximum 
eligible investment 
ceiling of €20,000. This 
equates to a maximum 
grant per farm of €8,000. 
The minimum investment 
requirement will be set 
at €2,000, requiring a net 
contribution of €1,200 
from the applicant.

The money for this 
Farm Safety Scheme is 
leftover from the 2007-
2013 Rural Development 
Programme, with the pot 
being limited to €12.2 
million in total. 

TAMS 2,as part of the 
next Rural Development 
Programme, will open 
for applications some 
time in 2015, but is 
liable to a have a strong 
bias towards dairy 
infrastructure in light 
of the abolition of dairy 

quotas next year. 

Therefore, the current 
TAMS Scheme may 
be the last chance 
for at least a year for 
many cattle and sheep 
farmers to secure 
valuable funding for 
important farm safety 
infrastructure. 

Successful applicants 
will also need to act 
quickly if their grant 
is approved; all work 
must be completed by 
farmers and a payment 
claim lodged with the 
Department by August 
31st 2015.

For more information 
and application 
forms, visit www.
agriculture.gov.ie/ 
rmerschemespayments/
farmbuildings/
farmsafetyscheme/ 

Applicable measures 
under TAMS Farm 
Safety Scheme

•	Safety Rails on Silo Walls

•		Safety Fencing for external slurry and effluent 
stores (including gate)

•		Solid Cover for External Slurry and Effluent Stores

•		Safety Covers on External Agitation Points or 
Manholes

•		Replacement of damaged slats (single/twin/gang) 
or replacement of existing internal agitation point 
with new gang slats

•		Replacement of hinged door/sheeted gate with a 
sliding door on agricultural buildings

•		Removal of end wall of tank and provision of 
external agitation point

•	Wiring/Rewiring of existing farm buildings

•		Yard Lights (min 200W equivalent, either metal 
halide or LED)

•		Retrofitting roof clear-sheet (roof light) with safety 
cages

•	Circulation pipe (6”) to allow for agitation of slurry

•	Installation of calving gates

•	Simple aeration systems

•	Mobile Cattle Crush Unit (min 2.4m long)

•		Mobile cattle penning max of 75 linear metres (in 
combination with a Cattle Handling unit)

•	Mobile cattle weighing scales

•	Leg hoist/ lifter

•	Head Scoop

•		Mobile specialised Sheep spraying equipment (with 
or without trailer)

•		Portable Sheep Handling Race with wheels 
(including footbath)

•	Portable Basic Sheep Handling Race

•	Mobile Sheep Weighing Facilities

•	Mobile Sheep Rollover Crates

•	Mobile Sheep “Batch” Footbaths

•		Mobile Sheep penning max of 75 linear metres (in 
combination with a Sheep Handling Race)

•	Mobile Sheep Adoption Unit Front

•	Mobile Sheep Adoption Unit Front with penning
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Farm Inspections -  
Can They be Avoided?
Geoff hamilton 
ICSA Policy Officer

As this edition of the 
Drystock Farmer is 
going to print, final 
negotiations are 

underway for the next Farmers’ 
Charter, which will cover the 
period 2015-2017. ICSA has 
been a key participant in these 
discussions, working hard 
to ensure that the needs and 
concerns of our members are 
properly addressed by the 
text of the Charter. A major 
discussion point during the 
course of the negotiations 
has been the topic of farm 
inspections. In this article, 
Policy Officer Geoff Hamilton 
outlines the inspection selection 
process for farm inspections, 
and provides guidance on how 
to reduce your chances of being 
chosen for a farm inspection.

bACKGrOUND
Farm inspections are part and 
parcel of modern Irish farming, 
but that doesn’t make them any 
less stressful for farmers. Notice 
periods for inspections have been 
strongly debated at Farmers’ 
Charter meetings, but just as 
prominent has been the topic of 
the number of annual inspections, 
and the selection process therein.

SElECTION PrOCESS
Every year a set 20-25% of farms 
to be inspected are selected on 
a purely random basis. However 
what is less well known is that 
the remainder are chosen by 
means of what is termed a ‘risk 
analysis selection’. This system 
works by identifying compliance 
and eligibility risks on farms; 
selections are then made on the 
basis of these risks. The risk 
analysis structure is based upon 
the findings of all the previous 
twelve months’ inspections, and 

therefore is being constantly 
updated from year to year. The only 
exception to the random and risk-
based inspection process is if a 
farmer refuses an inspection; such 
farms will be automatically listed 
for inspection in the following year.

For cattle and sheep-related 
inspections, there is a core list 
of issues which will increase 
your risk of inspection in a given 
year. These include but are not 
limited to :

 » Previous penalties

 » Restriction events on the 
Departmental database

 » Late registrations for animals

 » CMMS anomalies

 » Not testing animals on time

 » Large changes in herd or flock 
numbers

 » Tag replacement rate greater 
than 15%

 » Too many replacement tags 

ordered

 » No replacement tags ordered

 » Farms not previously 
inspected

Examples of ways you can use 
this knowledge to reduce your 
chance of being inspected under 
the risk analysis selection might 
include: 

 » Register, test and record 
movements of animals on 
time

 » Avoid major changes in 
stocking numbers in any one 
year

 » Be conscientious regarding 
tag replacement and ordering 
(order a few as needed and 
don’t bulk order)

 » Think carefully before renting 
land at a significant distance from 
your home farm (thought this 
may be unavoidable for many)

Of course, taking the above 
steps will do nothing to avoid 
your inclusion in the purely 
random inspection sample. 
Inspections may remain an 
unfortunate reality, but at the 
very least they should not be 
a constant worry for Ireland’s 
hard-working cattle and sheep 
farmers. ICSA is committed to 
ensuring that the Department’s 
inspection protocol and appeals 
process are kept as courteous 
and efficient as possible.

Geoff Hamilton, ICSA Policy Officer

ICSA welcomes clarification 
of aspects of Finance Bill
ICSA hAD lObbIED 
FOr ChANGES TO 
ThE FINANCE bIll 
IN rElATION TO 
INhErITANCE TAx 
rElIEF FOr PArT-
TImE FArmErS, AND 
hAS WElCOmED ThE 
rECENT ClArIFICATION 
ThAT ThE 50% ON-
FArm WOrKING TImE 
rEqUIrEmENT TO 
AvAIl OF ThIS rElIEF 
CAN bE AChIEvED by 
WOrKING 20 hOUrS A 
WEEK ON ThE FArm.

 Many farmers who 
are inheriting farms 
involved in low income 
sectors such as cattle 
and sheep have no 
option but to also 
work off-farm.  In 
these cases, it would 
have potentially been 
impossible to claim 
that the farm work 
was taking up another 
40 hours on top of 
a 40-hour (or more) 
off-farm job. Low 
income cattle and 

sheep farmers are 
the backbone of rural 
Ireland and must be 
encouraged to remain 
in farming.

 Agricultural relief 
is vital because 
it provides a 90% 
reduction in the value 
of agricultural assets 
for the purposes 
of calculating 
liability for Capital 
Acquisitions Tax. 
Where a farm is being 

inherited, failure to 
avail of agricultural 
relief could mean a 
substantial tax bill 
running into tens 
of thousands even 
on relatively small 
and medium sized 
operations, and we 
welcome the fact that 
part-time farmers 
who work 20 hours 
a week on the farm 
can now avail of this 
relief.
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